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INSTITUTION DEVELOPMENT PLAN 

 

PRINCIPAL DESK 

Vijaya Institute of Pharmaceutical Sciences for Women (VIPW) is established in the year 2009 by 

S.R.K. FOUNDATION under the Chairmanship of Sri Boyapati Srinivasa Appa Rao, a renowned 

educationalist and industrialist having more than three decades of rich experience in promoting and 

administering the professional colleges. 

The institution is committed to provide quality education and empower women in the field of pharmacy 

to cater to the needs of the society in health care sector and also to uplift the socio-economic status of 

women through quality education. 

The institution is permitted by Govt. of Andhra Pradesh, AICTE New Delhi, approved by Pharmacy 

Council of India-New Delhi, Permanently affiliated to JNTU Kakinada and is certified by ISO 9001-

2015, Accredited by NAAC A+ and received autonomous status from UGC.  

The college offers B. Pharmacy (100 seats), Pharm D (30 seats) and M. Pharmacy in Pharmacology (15 

seats), Pharmaceutics (15 seats), Pharmaceutical Analysis (15 seats), Pharmaceutical Regulatory Affairs 

(15 seats) and Pharm D (PB 10 seats). 
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ABOUT THE MANAGEMENT 

SRK Foundation was established in 2007 with an aim of transforming young men and women into 

complete individuals with integrity and competence to serve the nation. The foundation was established 

in the memory of late Sri Boyapati Sivarama Krishnaiah garu by his son Sri B.S. Appa Rao garu, a 

Mechanical Engineer. He is a visionary and an experienced industrialist with expertise in the field of 

education. He being a member of other institutional boards of education, on his own took the 

responsibility of establishing a foundation with a noble intention to give the public of rural Vijayawada, 

the benefit of professional education. Thus, to promote technical institutions of international standards 

and suit the present global requirements,  

SRK Foundation was initiated and under its umbrella, SRK Institute of Technology, a coeducation 

institution (2007) and Vijaya Group of Institutions exclusively for women were established,  In 2008. 

Vijaya Institute of Technology for Women came into existence followed by Vijaya Institute of 

Pharmaceutical Sciences for Women and Vijaya Institute of Management Sciences for Women in 2009, 

to make higher education accessible to the young women aspirants. The motto Knowledge is Power 

drives the foundation towards enabling the students and staff to enrich their knowledge and empower 

themselves. 
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VISION 

To become a potential leader in the field of Pharmacy through excellence in education and research. 

MISSION 

 To encourage and empower the young women students by providing holistic education. 

 To be socially responsible and adhere to the highest standards of professional conduct. 

 To support research in diverse ways by launching partnerships and associations. 

 To inculcate community service as a practice among students and staff. 

 

VALUES 

1.  The quality and completeness of student education is our top priority. 

2. The institution is responsible to its students and faculty to help them grow personally and 

professionally. 

 

QUALITY POLICY 

 To provide quality pharmaceutical education in a conducive academic environment. 

 To transform young women into responsible pharmacists with scientific temperament. 

 To conduct health camps and pharma exhibitions to create awareness among the public 

 To organize workshops/seminars/conferences and certificate programmes to equip students with 

the latest trends in pharmaceutical field. 

 To provide a stress-free work environment for staff and students 



 

 

  

 

GOALS 

 Empower girl students. 

 Develop positive attitude. 

 Promote academic excellence. 

 Build competency. 

 Support economically challenged. 

 Improve employability skills. 

 Foster integrity. 

 Create Brand Image. 

 Enable students to be Thinkers, Dreamers, Believers, and Achievers. 

 

 OBJECTIVES 

 To nurture a campus culture where all students can acknowledge and bring out their potential 

based on ethics. 

 To achieve academic excellence through quality education which emphasizes professional 

practice and expertise in the field of study. 

 To ensure the optimum usage of infrastructure and other amenities like library, laboratories and 

IT facilities to impart learner-centric and inquiry-based instruction. 

 To foster an encouraging work environment for faculty and students that enables research 

activities. 

 To ensure and synergize all academic and administrative procedures directed towards 

continuous and sustained improvement of the institution. 

 



 

 

 

I. CURRICULAR ASPECTS:  

a) To introduce new vocational/career oriented/value added/short term courses.  

b) To encourage the students to participate in internship/project work.  

c) To conduct numerous conferences//seminars/workshops.  

e) Experiential learning components have to be enhanced in the teaching pedagogy of all the courses.  

 

II. TEACHING LEARNING AND EVALUATION:  

a) To endorse Skill oriented program.  

b) Continuous assessment to measure outcomes. 

c) To set-up counseling centers at the Institution  

d) To collaborate with the government/non-government primary health care center.  

e) To patronize and create niche for research.  

f) Conduct training based on need analysis.  

g) To use more teaching aids and enhance the ICT infrastructure. 

h) To offer integrated courses.  

i) To develop E-Learning resources. 

 

III. RESEARCH, INNOVATIONS AND EXTENSION:  

a) Promote students and staff participation in conferences or seminar. 

b) Motivate faculty to apply for patents. 

c) To conduct workshops and seminars on intellectual property rights and research methodology for 

encouraging a greater number of research work among the faculty members. 

d) Develop linkage with the reputed industries and institutions.  



 

 

e) Have a greater number of MOUs with industries, education institution, government and non-

government.  

f) Promotion of publication in scopus and web of science indexed research journals.  

g) To bring a greater number of primary research projects among the students. 

IV. INFRASTRUCTURE AND LEARNING RESOURCES:  

a) Strengthen library be adding with more books and e-journals by providing additional space to the 

library. 

b) To create supplementary indoor and outdoor sports ground.  

c) Colleges proposes to make extensions in the building in future 

d) To install Elevator that especially abled students can commute.  

 

V. STUDENT SUPPORT AND PROGRESSION  

a) Support students to publish a greater number of research papers. 

b) Create MOUs with industries and institutions for the benefit of the students.  

c) Special coaches shall be invited for different games to train the students and promote the sports.  

d) Provide for enhance career counseling opportunity and guidance for competitive examinations 

through collaborative mode in association with external agencies. 

 

VI. GOVERNANCE, LEADERSHIP AND MANAGEMENT  

a) To involve the stakeholders (parents/guardians) in different in-house and outreach activities of the 

college through collaborative mode. 

b) To implement a wide range of staff welfare scheme as per necessity.  

c) To encourage paperless administrative correspondence. 

d) To attend international conferences/programs for upgrading the knowledge base.  



 

 

 VII. INNOVATION AND BEST PRACTICES  

a) Recognizing the successful alumni’s in their best work and felicitating them. 

b) Improve students with stimulating learning environment and opportunities to develop and apply 

higher level skills and knowledge. 

c) Promoting activities related to health, nutrition, self-defense and entrepreneurship among the female 

students.  

d) Undergone for green audit and energy audit.  

fe) Develop a botanical garden filled with diversity of plants.  

f) Complete ban of single use plastic. 

 

CONCLUSION  

The Institutional Development Plan serves as a strategic framework that guides the institution toward 

achieving its vision, mission, and long-term goals. Through the identification of key priority areas—

such as academic excellence, research innovation, infrastructure improvement, human resource 

development, and community engagement—the plan outlines a clear direction for sustainable growth 

and continuous improvement. 

Successful implementation of this plan requires the collective commitment of all stakeholders, 

including administrators, faculty, staff, students, alumni. By working together, the institution can 

strengthen its governance systems, optimize resource utilization, and enhance its overall capacity to 

respond to emerging challenges and opportunities. 

Ultimately, this Institutional Development Plan is not just a roadmap for institutional progress, but a 

living document that embodies the institution’s dedication to quality, relevance, and excellence in all its 

endeavors. Its continuous evaluation and updating will ensure that the institution remains adaptive, 

forward-looking, and impactful in fulfilling its mission to serve society 

*** END*** 
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